Rt T L ---vvvvvt!'.......“““‘lllll—l-rl“

University of California, Santa Barbara

Sir Francis Drake: The Pirate Leading the Counter Armada

Senior Honors Thesis submitted to the faculty
of the History Department

By
Daniel Razzari




i . . . R R R B

Contents

Acknowledgments . ... L.,
Introduction. ... ... ... ... . ... ..

The Spanish Intelligence System ... .. ...

---------------------

.....................

.....................

Ditticulties at Plymouth and the Arntack on La Corunna . . . .........

Aftermath of La Corunna and on to Peniche . . ... vnoonn ..

Division at Peniche and the Long Road o Lisbon . . . ... ..........

Problems at the Mouth of the Tagus River

Conclhi8ion . ..cvu svapmmvane v ess i

......................

---------------------

h

1
~l

L7
("

&



ACKNOWLEDGEMENTS

I would like to thank Professor Dutra for his time and commitment in making this
project possible. I appreciate his patience and guidance throughout the entirety of the
project. His knowledge of the subject and willingness to help improve my abilities as a
historical writer has not gone unnoticed. I would also like to thank Professor Miescher for
his guidance and eagerness to help improve my project. Although his job as the instructor
for the thesis course was time consuming, Professor Miescher was readily available to
answer questions and other issues concerning the project. I appreciate Professor Dutra
and Professor Miescher’s help in improving my writing skills, Without the aid of both
professors this project would have been much more difficult. I would also like to thank
Professor Tutino for taking the time to answer specific questions. My colleagues gave
several important and interesting suggestions. I would like to thank all of them for taking
the time to read my project, especially Jim Towers, John Stark, and Jackson Warkentin.
Although their schedules were busy, their time given to my project was valuable and
greatly appreciated. Finally, I must thank God for keeping me focused in times of
difficulty and clearing my mind allowing me to successfully complete this project. Along
with Professor Dutra and Professor Miescher, my faith helped dramatically reduce the
burden and stress which accompanied the project; making it much more enjoyable and
fulfilling once completed. Once again I would like to thank all who had given their
support and aid in making this project possible.



o _-v-w-“"‘.“‘t‘llllllll

Introduction

Drake, conquering Drake, whose fortunes are not such,

Whose valure more, and kindnesse thrise so much,

A friend to friends, a scourge vnto the foe,

A plague for those that wish sweete Englands woe.

What Pylot may compare with him for skill,

What man more foreward, his enemies blood to spill?'
In 1588 the Spanish Armada launched an attack against the English navy, ending in defeat.
Several English elites” felt that it would be in England’s best interest to launch a counter-attack
against the Spanish. Queen Elizabeth I eventually agreed, and granted a commission to Sir
Francis Drake and Sir John Norris to lead a campaign against the Spanish.3 The expedition
embarked on 18 April 1589 to destroy the remnants of the Spanish Armada, as well as ships
returning or heading for the West Indies. The main purpose was the destruction of Spanish
shipping, but there were also instructions for Drake and Norris to aid Dom Anténio in reclaiming
the Portuguese throne.” These instructions, however, were subordinate to the primary objective—
distressing Spain’s shipping. The expedition quickly diverted from its original purpose. In
defiance of the queen, Drake ignored her orders and embarked on his own journey leading the

English to Lisbon and its environs. The expedition accomplished little, and hundreds of English

soldiers were overcome with disease. The loss of financial resources and lives outweighed the

. Henry Roberts, The Trumphet of Fame, or Sir Fraunces Drakes and Sir Iohn Hawkins Farewell, with an
encouragement to all Sailers and Souldiers, that are minded to go in this worthie enterprise: with the names of many
famous ships,[from The trumpet of Fame (1595)]. Excerpt from poem, lines 29-34.

2 Lord Walsingham, Sir John Norris, Sir Francis Drake, the Earl of Essex, several Privy Council members, and
various other lords throughout England supporled a counter strike. Others, such as Lord Willoughby, were
concerned more with the struggle in the Netherlands.

3 Admiral Howard would have been Elizabeth’s choice. Unfortunately, her treasury was empty and private parties
donated most of the funds allowing Drake to take control of the navy. In reference to Howard, Nolan stated, “As
Admiral of he Royal Navy he should have taken the lead, but given the Queen’s sparse resources, he had little to
offer” John S. Nolan, Sir John Norreys and the Elizabethan Military World (Exeter: Universily of Exeter Press,
1967), p. 126; R.B. Wernham, “Queen Elizabeth and the Portugal Expedition of 1589” Vol. 66, The English

Historical Review (1951) 1-26. Wernham discusses Elizabeth’s financial sitvation in 1589.
4 Dom Ant6nio was the pretender to the Portugucse throne. The Spanish controlled Portugal at the time, and Dom

Anténio looked to England for military aid.



limited success of the expedition, or what Drake and Norris claimed to be a success.

Sir John Nornms.

Figure 1. A portrait of Sir John Norris, c. 1630
(Nolan, Sir John Norreys and the Elizabethan
Military World).

Plans for a counter-attack seemed to have developed around August of 1588. Prior to
embarking on the expedition, Queen Elizabeth gave Drake and Norris specific instructions on
how to destroy Spanish shipping.® There is evidence, early on, that Elizabeth was interested in an
attack by land and sea, providing that an alliance could be formed with surrounding “princes”
(the Sultan of Morocco being one of the princes Elizabeth referred to) against the King of Spain.®
This plan of attack never transpired, and she decided on a plan to destroy Spanish shipping at key

ports. In October of 1588 the expedition, in theory, remained a small scale raiding party, but

things would quickly spin out of control by early 1589. A commission from the queen to Drake

3 Instructions for Sir John Norris and Sir Francis Drake, 23 February 1589, in R.B. Wernham, ed., The Expedition of
Sir John Norris and Sir Francis Drake to Spain and Portugal, 1589 (London: Temple Smith 1988), pp. 82-88.
6 Walsingham to Henry Roberts, 5 August 1588, in Wernham, Expedition of Norris and Drake, p. 6-7; The Queen to

Mulay Ahmed of Morocco, 10 September 1588, ibid., p. 7-8.
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operated out of France as an ambassador and had several informants under him. Many were
English Catholics, who monitored England closely.“2 The impact intelligence had on the
expedition was not solely responsible for the English disaster, but combined with several English
mustakes, it created a task, especially for raw recruits, which was almost impossible.

The expedition, scheduled to depart on February 1, did not leave until 18 April 1589."3
The expedition initially landed at La Corunna and aimed for Lisbon thereafter.'* A combination
of delays at home, Spanish intelligence, and ignoring Elizabeth’s instructions equally contributed
to the failure of the voyage. It is possible to argue that the voyage was doomed before it had left
Plymouth; however, Drake and Norris could have changed the fate of the expedition. But
whether by greed, ambition, or lack of responsibility, they failed to return to Plymouth riding a
wave of success. Throughout the course of this work I will continue to draw on the events in
England, prior to embarkation, in order to express how critical it was for Drake and Norris to
progress mistake free, which they did not. Also it will be important to analyze the mistakes
during the expedition, and show how each hindered and eventually deteriorated the English
force.

In order to investigate the reasons for the failure of the expedition, rather than another
narration of events, several key documents have been helpful: The Expedition of Sir John Norris
and Sir Francis Drake to Spain and Portugal, 1589 (edited by R.B. Wernham), the Calendar of
Letters and State Papers, Spanish (edited by Martin A.S. Hume), and the Calendar of State

Papers and Manuscripts, Venice (edited by Horatio F. Brown). The Calendar of Letters and

12 De Lamar Jensen, Diplomacy and Dogmatism: Bernardino de Mendoza and the French Catholic League
(Cambridge, MA: Harvard University Press, 1964), p. 103.

= Harry Kelsey, Sir Francis Drake: The Queen’s Pirate (New Haven: Yale University Press, 1998), p. 349.

14 Groyne is the name of the city La Corunna in Elizabethan English, and is the common name seen in English
documents. For practical purposes, La Corunna will be used when discussing the city, rather than Groyne, the
English name. However, since several quotes may have the name Groyne in it, it is important to note the difference.

La Corunna is a city in Northern Spain, more precisely, in the area of Galicia.



State Papers, Spanish provides us with valuable information concerning the Spanish intelligence
system. These letiers, however, were written about the events leading to the departure of the
expedition, and few concerning anything thereafter. The R.B. Wernham compilation is a key
source of information, primarily because those who took part on the expedition wrote the
documents. They reveal different English viewpoints of the expedition’s course. A careful
analysis of these sources is crucial to understanding what went wrong on the expedition. Spanish
intelligence certainly hurt the expedition. But the largest problems that contributed to the failure
of the military venture came from within rather that externally. Our goal, after a thorough
investigation, is to discuss in detail the reasons of why the expedition failed. To accomplish this
task, we need to examine closely these English accounts. By the end of the project it will become
quite clear that Sir Francis Drake, although granted the title of general, remained a pirate in

actions and thought.

The Spanish Intelligence System

On April 18, 1589 the expedition sailed away from Plymouth. Estimates of the numbers
of ships that sailed that day and men on board vary considerably.'> While Harry Kelsey believes
there were over one hundred ships and roughly around 19,000 men, Robert Bucholtz places the
numbers at 23,000 men in roughly 140 ships of all sizes. ' Numbers range as low as 15,000 men

along with 130 ships. For our purpose, the important thing to notice that regardless whether the

15 There is some debate about when the expedition left Plymouth. Harry Kelsey and Kenneth Andrews state the
expedition left on 18 April 1589, but John Nolan states 17 April 1589. John Eversham’s account of the voyage,
transcribed in Wernham, Expedition of Norris and Drake, 226-236, states that the voyage left on the 18™ of April,
which is consistent with other accounts as well. John Nolan however states the 17%, basing this date on Emmanuel
van Meteren, A Brief Discovrse of the Memorable Voyage to Portugal, Anno 1589 (London: Imprinted [by Felix
Kingston] for Matthew Lownes, and sold at his shop vnder S. Dunstons Church in the west, 1602). The Problem
with Emmanuei’s account is that it is quite inconsistent as a whole, and his account is the only account that puts the
departure date on the 17" of April, whereas other accounts all agree on the 18",

16 Kelsey, Sir Francis Drake, 348; Bucholtz, Early Modern Britain, p. 139.



e e TR A T W . T W

numbers were 15,000 or 23,000 men, they were much higher than the projected 4,000 men
Elizabeth had allowed.

Before discussing key issues and events that occurred from Plymouth to the attack on La
Corunna, we should look at the Spanish intelligence system. This is important because in order
to understand the magnitude of Drake’s and Norris’ mistakes we must understand what the fleet
was up against, and why their mistakes would prove to be costly in both time and men.
Historians have generally been concerned with the events of the expedition, and have not shown
much interest in Mendoza’s operation in relation to the expedition.

The Spanish had several English spies. Two of them, David (Manuel Andrada) and
Sampson (Anténio de Escobar) were Dom Ant6nio’s most trusted men. Dom Anténio was
oblivious to the fact that both worked for the Spanish and continued to hand his letters over to
Mendoza.'” Both were able to send reliable information about the English affairs to Mendoza.
The system, however, was not perfect. Although the Spanish knew what the English leaders
planned, it took a great deal of time to deliver messages. “The fastest delivery recorded in the
Mendoza correspondence was eight days, but the average time from Paris to Madrid was more
like twelve days”'® The expedition sailed on April 18, 1589, but a letter from Mendoza dated
around the 26" expressed a great deal of confusion as to whether the English fleet had left
Plymouth yet."* Mendoza, in a letter to Philip, expressed his frustration about receiving

information, “but now the English ports are rigorously closed it is difficult to get advices at

17 Calendar of Letters and State Papers, Spanish, ed. Martin A.S. Hume (London, 1889), Vol. 4, Document 553, pp.
552-553; Jensen, Diplomacy and Dogmatism, p. 106. Although Jensen uses “Sanson” it is Sampson according to the
Cal. S.P. Spanish. The names Sampson and David were used to hide their real names. In 1586, Mendoza had several
English on his payroll. Thomas Morgan, the Earl of Westmorland, Charles Pager, Thomas Throckmorton, Charles
Arundel, and others all aided Mendoza one way or another—primarily by delivering information.

'8 Jensen, Diplomacy and Dogmatism, p. 119.
'%Cal.S.P. Spanish, Vol. 4, Document 526, pp. 533-534.



all.™* Elizabeth had closed access to the ports, and naturally this delayed messages leaving

England. It should have provided enough of a delay to give the English fleet a chance for a
surprise attack.

The time it took to deliver a message was compensated with unusual accuracy.
Preparations for a counter-attack began soon after the defeat of the Armada. However, the
Spanish acquired a few hints of the English operation as early as September 1588. A letter from
Mendoza to Philip II of Spain had mentioned that Dom Antdnio was attempting to land in
Portugal along with English aid.*' By November England’s intentions had become clear to
Spain; therefore, Spain would have over six months to prepare for an attack.

The clarity and preciseness of the intelligence was unusual for the period. Mendoza
provided a vast amount of information to Philip about the English preparations and departure
dates. An anonymous document, written in April of 1589, is a superb example of the kind of

intelligence the Spanish received:

On the 19" March Drake and Norris were in Dover, ready to embark for Plymouth. On
the 25" they sailed with 80 ships, Flemish and English, the rest being at Plymouth. It is
asserted that they will have over 130 sail victualled for six months, and taking 15,000
soldiers. The intention is said to be to make for Portugal, and to land near Lisbon the
larger part of the force, the rest remaining on the fleet of which Drake is to have
command, whilst Norris is to direct the land operations. If it is found convenient the

greater part of the fleet will go out to await the Indian flotillas. It is believed in Plymouth
that the fleet will sail some time in April at least.??

Some of the claims in the letter above, such as the amount of victuals, are not precise, but
changed as the time for departure arrived. It is important to examine, not what was expressed in
the document, but the detail and certainty the author related about the English motives and

preparation. It should also be pointed out that the informant was quite accurate in his assessment

21bid., Vol. 4, Document 526, p. 534.
21Cal.S.P. Spanish, Vol. 4, Document 420, pp. 416-417.
*2Cal S.P. Spanish, Vol. 4, Document 518, p. 526.
































































































































































































